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Personalized Learning:

What it is NOT: All about tech tools, a 
set instructional plan, lack of teacher 

control, lack of structure

What it IS: An Instructional Model 
following Best Practices, seamlessly 
incorporating tech tools to enhance 

and customize student learning



“Personalized learning seems to have become 
confused with yet another rigid system where 
we assume that all kids want to make.  And 
that is a shame because the minute we 
assume that ALL kids want anything then we 
are doing the opposite of what personalizing 
learning is.  So don’t believe all of the guidelines, 
don’t believe that there is just one path to do 
it right for it means to reach all kids, to find a 
way to teach all kids, giving them what they 
need and being in tune with them when that 
need changes.”

https://pernillesripp.com/2015/03/11/what-personalized-learning-is-not/

https://pernillesripp.com/2015/03/11/what-personalized-learning-is-not/


Example of a classroom model
Personalized Learning environment:

- Shift from teacher-focused to 
student-focused

- Flexible: seating and grouping
- Incorporates the 7 principles

Station Rotation model:
- Direct instruction: Just-in-Time 

Direct Instruction, teacher focused, 
quick feedback

- Digital Content- data collector for 
flexible grouping and aid informed 
instruction (ideally intuitive 
software)

- “My Time” - demonstrate student 
learning through voice and choice 
(choice boards)

- Inquiry Based Collaboration - 
content-rich collaborative center, 
content delivered, collected, and 
flexibly paced.

Ex. Dolvin Elementary School



That’s great...
...but how do WE do it?







Voice & Choice
Students express their learning styles and 
preferences as learners in the lesson.



Continuums of voice 
& choice

It is appropriate and 
expected to be in 
various levels 
throughout your units. 
You will never always 
be at the top 
consistently.





Varied strategies
Students are given more than one way or 
modality to learn the material or access 

content.





Students take ownership of learning 



Student-Led Sectionals



Photo of projected score

Project full scores for collaboration & visual learners



Fle
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Students move through the 
curriculum at a pace that fits their 
individual abilities and allows for 
mastery of learning rather than a 

time-bound learning schedule.



Essential Elements Interactive



http://www.touchcast.com/dolvin_music/group_2_writing_solfege 

http://www.touchcast.com/dolvin_music/group_2_writing_solfege


Practice Records are nothing but LIES!!!



Just in time direct 
instruction

Direct instruction is available to 
students when it is needed 

regardless of the availability of an 
in-person teacher.





Youtube Tutorials



Co-planning learning
Students, parents and community are 
involved in planning and setting goals, 
demonstration of learning, pace, and 

mastery level.





Choice In 
Demonstrating 

Learning

Students have 
multiple ways to 
demonstrate mastery of 

standards. They can 
leverage both 

technology tools and 
traditional tools.





Mastery based assessments
The students drive the 

curriculum rather than the 

curriculum driving the 

students. Assessments are 

guided by proficiency and 

competency.



FIVE TIPS FOR MASTERY-BASED ASSESSMENT:

1. Provide clear expectations for students of what is 

required to achieve mastery, including rubrics with 

specific tasks.

2. Provide frequent feedback so students know what areas 

they need to work on.

3. Hold students accountable for knowing what skills they 

must master and for seeking out additional help.

4. Make additional support such as tutoring, small group 

sessions, or online exercises easily accessible to 

students.

5. Allow multiple ways for students to demonstrate 

mastery.
https://www.edutopia.org/stw-college-career-stem-assessment

https://www.edutopia.org/stw-college-career-stem-assessment


Student-Made RUBRICS and ASSESSMENTS

Allows students to better understand 
objectives, and how they are achieved.

Students create their own rubric 
individually, in pairs, or small groups

Students create the questions for their 
music theory exam (multiple choice) 
using Google Form.



Students Submit Performance Assessments Online

1. Students record assignment at home 
using their own device.

2. Students upload to video sharing 
service, noting URL of their video.

3. Students complete Google Form with 
their information, a short survey, and 
their video URL.

4. All information stored in an easily 
accessible spreadsheet

AHSO Performance Assessment Submission



http://www.youtube.com/watch?v=EQKcxnFUMxk


So what do we do next?
Choose one principle that you KNOW you are ready to 

tackle. Using a padlet wall, we will brainstorm and 
share ideas on strategies for implementation in your 

room. Please collaborate with your neighbors.  Our goal 
is to create a database resource for you to easily access 

as you go through this transformation. 

www.tinyurl.com/personalizemusiced



Special Thanks



Download Slides

www.orchestrateacher.net



Thanks!
Any questions?

You can find me at:
@EndicottSpot

endicott@fultonschools.org

Watch my feature on the Fulton County Roving 
Reporter and District YouTube channel to see how 

I personalize learning in my room along with a 
special tour of my room and my school! 

https://goo.gl/blxtBu & https://goo.gl/mSQlWB 

https://goo.gl/blxtBu
https://goo.gl/mSQlWB


Feedback?

Before you leave, let me know what you think 
about the presentation, what you like, what 

you would like to see more of, your feelings on 
personalized learning...? Also, let me know if 
you have questions about particular apps or 

software! Feel free to leave your contact 
information so I can get back with you. I love 

collaborating with like-minded folks. Follow me 
on Twitter @EndicottSpot

Thank you for coming!

https://goo.gl/zfDjjl
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